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Summary:

One of a company’s most
valuable assets are its people. Most
company assets depreciate over a
period of time. People on the other
hand, seen as assets, may actually
appreciate. Therefore in modern
organizations, one of the manager’s
major responsibilities should be to
improve and update the knowledge
and skills of their employees. In this
respect performance appraisal plays
a significant role as a tool and
technique of organizational
development and growth.
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(") Bowman, James, « performance appraisal : verisimilitude trumps
veracity »,available.cm http://www.findarticles,com/.
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