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فعالية إدارة الأزمات مدخل لتحقيق الميزة التنافسية
أ.حفيان عبد الوهاب

المركز الجامعي لتامنغست
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Abstract:
the research paper deal with conceptual framework of the crisis,
surpassing  the focusing on the negative side as emergency destroy or
affect. the organization as a whole, to a strategic point of view, being a
defining moment and a turning point for the better or worse, focusing
on the most important characteristics of the crisis, which differ by about
calamity and disaster, Add to the stages of multiple different levels of
disorders that result of this effects in the organization and management,
which requires various actions. has addressed the paper classifications
traditional crisis -based one in addition to the categories of modern
adopted more than standard . because of the crisis the main result in
several crises escort should be managed all at one time through the
entrances of strategy and multiple ways, it has touched search to the
most important vision and strategic Analysis is a safety valve to deal with
crises, which prohibits the organization to keep pace with the
competitive market , which is the most important pillar of achievement
for the crisis in the organization , whether the crisis media relating to
communications through the associated side informational, or socio
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crisis linked to the humanitarian aspect or any other type of crisis.
research paper also addresses ways to develop a strategy to manage the
crisis depends on the strategic analysis of the competitive environment
and the analysis of the pillars of the organization
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       

 


3 
CrisisKIPVEW

To decide4 


        
5 

 
          

6
          




7
8 


 


9 
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
  Symptom  

10 
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

   
          
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12–       


       
L . Komfort

 
Uncertainty 
Interaction
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  

13–       


 





 

131–

            

 


 
          
 
      


          

 
 

 
   


12 
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الجزائر- ستغمناتلالمركز الجامعي معهد الحقـــــــــــــــــوق            ؛الاجتهــــادمجلة 

132–
––

 

         
 

       
 


  

        
           
 


 


 


        
13

133–        
          



         


         

           
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2015) جوان 08(ع/سداسية محكّمةادـــــــــــــــــــــــــــــــــــــمجلة الاجته )280( للدراسات القانونية والاقتصادية



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 

       
 
1 
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سوء 
الفھم

سوء 
الإدراك

سوء التقدیر 
والتقییم

الإدارة 
العشوائیة

في الرغبة 
الإبتزاز

الیأس

الإشاعات

استعراض 
القوة

لأخطاء ا
البشریة

الأزمات 
المتعمدة 

ةالمخطط

تعار ض الأھداف

أسباب نشوء 
الأزمات

تعارض المصالح
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



 


Psycho Logic

          
   


        

17 
143–      

    
 

 
        

 
       

 
1973 



        
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  
 
144      


 

 
 
 
 
 
 

         


         

18 
145–

 


          

19 
146–  

         


           
 

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

    
 
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


         
 

21– 


 
        

         
       

28 
         

         
         

         
29 




30 
 


 


       



31
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22       
        


 

          
   

Management By Exception
       

Task Force

32 
          

 
221–       

        
 

         


33 
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     


 
     Crisis Prone

           
 

Crisis Prepared        


        
No news, good news40 

232–  Prepatation / Prevention   
         
  
      

     
  


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          


       
          

   
      

41 
233–    Containment / Damage Limitation

 
         



        


        


 
         


          

        
  

42 
234–  Recovery    

         
         
        
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 
 

      


       –
–
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
 

       
        


        
 

        
      

47 


 
       
        
       

 
         


 
Commitment

      – 
        


    48    
        

Assessment
  
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     
  

 
        

 
 

      
  

 
 
        

 
        

 
49 
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